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1. INTRODUCTION

1.1 Scope of Procedures

1.11 The Quality Manual for Collaborative Provisiomtlines the processes for the:
Approval of new collaborative partners

Extension of collaborative arrangements with existing collaborative partners
Quality assurance processes for collaborative arrangements

Collaborative partner re-approval

Closure of a collaborative partnership.
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1.1.2 These procedures are designed to ensure the University has met its responsibilities as
outlined in the QAA Quality Code for Higher Education by providing a comprehensive and
accessible resource on procedural requirements, supplemented with advice and guidance on
good practice in the development of partnerships. They should be read in conjunction with
the QAA Quality Code, Chapter B10: Managing Higher Education Provision with Others

() PLEASE NOTE:

If the proposed collaborative arrangement includes the development of a new course or the revalidation
of an existing course to be delivered by, with or at another organisation, reference should also be made
to the USW Quality Manual.

1.2 Definitions and Models of collaborative provision

1.2.1 Definitions:The University defines a collaborative partnership as any arrangement in which
the University makes an award or gives credit towards an award on the basis of education
provided by, with or at another organisation in the UK or overseas. The development and
approval of collaborative provision encompasses a number of distinct arrangements
identified as:

f  Full Franchise: Delivery by another organisation, under the delegated authority of the
University, of courses designed and validated by the University.

91 Joint Franchise: Partial delivery and assessment by another organisation (the details of
which will be determined at validation and specified within the contract) under the
delegated authority of the University, of courses designed and validated by the
University.

9 Direct Delivery: A course designed and validated by the University is delivered by
University staff at a host organisation and the University retains full responsibility for the
delivery and the award of the qualification.

9 Advanced Standing: Where entry is guaranteed for a specified number of students per
year from a collaborative partner to specified courses covered by an Articulation
Agreement. The advanced entry can be applied at any level but must be explicit in each
case.

T Employer-responsive provision: The University works with an employer to facilitate or
accredit the workplace as a site of learning (see the Flexible Learning Policy

f International Student Exchanges: These are formal reciprocal arrangements whereby
students from an overseas HE institution may come to USW to study on a specified
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course for a specified period of time and USW students may study at the overseas
institution on the same basis.
 Admissions agreements: Used for recruitment purposes and confirm that the University
will accept applications, on an individual basis, from students who have completed
named qualifications from a specified institution.

1.2.2 The University’s standard models for course delivery with collaborative partners are set out

below:
Delivery USW%: Appropriate for Conditions UK International
model Partner% | Partners with Possible Possible
Development | development
Direct 100%:0% No direct USW responsible all Extend to Extend to
delivery experience of aspects of delivery. 70%:30% joint | 70%:30% joint
delivering UK HE franchise franchise
courses
Joint 70%:30% Limited Significant USW input Extend to Extend to
franchise experience of into all assessment 50%:50% joint | 50%:50% joint
delivering UK HE | processes retaining franchise franchise
courses overall responsibility for
approving assessments.
Joint 50%:50% Considerable USW devolves some Extend to Extend to
franchise experience of responsibility for 30%:70% joint | 30%:70% joint
delivering UK HE | creating assessments franchise franchise
courses but retains that for
dissertation
supervision/double
marking.
USW retains overall
responsibility for
approving assessments.
Joint 30%:70% Significant USW retains Extend to None
franchise experience of responsibility for 100%
delivering UKHE | oversight of assessment | franchise
courses over processes and
period of time dissertation supervision.
USW retains overall
responsibility for
approving assessments.
() PLEASE NOTE

In approving franchise arrangements, in addition to considering the percentage of credit that the
partner may be allowed to deliver, the level at which the credit is taught is also a factor. For
instance, normally, only Levels 4 and 5 may be franchised to local UK partners. The rationale for
this and the factors governing consideration of franchise of Levels 6 and 7 are set out in the
strategic document: HE in FEUSW Strategic Alliance & UK Partnerships




1.2.3 Standard requirements for collaborative provisiorit is an expectation that:
a) All University courses delivered through a collaborative arrangement will be subject to
the University’s academic regulations and quality assurance procedures.

b) Each collaborative arrangement is underpinned by an agreement/contract signed by the
parties involved. The contract will outline the roles and responsibilities of the University
and the collaborative partner.

c) The language of delivery will always be English or Welsh.

() PLEASE NOTE:
Serial Franchising: Partners are approved for the delivery of University courses at approved locations.
They are not permitted to deliver University courses through other organisations. This is called serial
franchising and seriously compromises quality and standards. Staff involved in the management of
collaborative provision are asked to notify the Collaborative Quality Unit if they detect signs of serial

franchising.

13 Responsibilities for collaborative provision

1.3.1 Collaborative Quality Unit
For all collaborations the Collaborative Quality Unit is the key point of contact. The CQU
provides advice and guidance on all aspects of approving and managing collaborative
provision, including:

T
1
T
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Validation and approval/re-approval procedures

Quality monitoring procedures (including annual monitoring)

The classification of collaborative partnerships and changes to the classification of
an approved partnership

Timings for the development approval and collaborative partner approval processes
Composition of partner approval panels

Selection, appointment and reporting requirements for External Examiners
Recognised Teacher Status policy and appointment process

In addition the CQU has operational responsibilities including:

1
T
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Logging and processing all new enquiries concerning collaborative arrangements
Maintaining an overview of financial and contractual arrangements for all
collaborative activity

Supporting the Partnership Quality Sub-Committee (PQSC) & Partnership Executive
Group

Facilitating production of the annual monitoring reports for collaborative partners
Production of performance data and other related information for faculties/RWCMD
and corporate departments

Facilitating the exchange of data across partnerships

Managing a staff reference library of all key documentation relating to collaborative
activity

Maintaining the collaborative register (the full list of all collaborative partnerships
approved by the University) and facilitating quarterly sign off of the register by
faculties

Supplying templates and guidance.
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1.3.2

At University level:

WHO TO CONTACT

AREA OF RESPONSIBILITY

Deputy Vice Chancellor (Academic)

Executive responsibility for academic
development and quality, including
collaborative provision. Responsible for
signing off confirmation of partner approval

The Executive

Scrutiny and sign off of the financial and legal
due diligence processes for collaborative
proposals and of the proposals fit with the
University’s strategic plans.

International Development

Planning and development for overseas
collaborative provision. Advises the
Executive on initial approval of proposals for
collaboration with overseas organisations
and the strategic and financial value of
existing collaborations.

Director Strategic Alliance and Partnerships

Planning and development for UK
collaborative provision. Advises the
Executive on collaborative developments
with UK organisations and the strategic and
financial value of existing collaborations.

Director of ASaQS

Planning and development for UK
collaborative provision; advises the Executive
on initial approval of proposals for
collaboration with UK further education
colleges

Collaborative Quality Unit (CQU)

All aspects of quality assurance and
associated administration relating to
collaborative provision, including formal
agreements/contracts

Commercial and Client Services Office (CCSO)

All non credit-based collaborative ventures;
where applicable, the conduit between
faculties and collaborative partners with
regard to administration of collaborative
partnerships

Marketing and Student Recruitment (MSR)

Audit and approval of collaborative partner
marketing and publicity information

Student Administration Services (SAS)

Administering the records for students
studying at partner institutions; issue
certificates etc.

Student Support and Library Services

Providing on-line student support and access
to learning resources

133

At Faculty/RWCMD level:

WHO TO CONTACT

AREA OF RESPONSIBILITY

Dean/Principal of RWCMD or the senior member
of staff to whom the Dean/Principal has

Overall responsibility for the management of
collaborative partnerships within the
Faculty/RWCMD.




delegated substantial responsibilities for
collaborative partnerships

administrative staff to whom the Head of

Head of Administration or the senior member of

Administration has delegated responsibility

The administrative management of
collaborative partnerships at Faculty/College
level.

1.3.4 At School level:

WHO TO CONTACT

AREA OF RESPONSIBILITY

Head of School

Overall responsibility for the management
of collaborative partnerships within the
school.

1.3.5 At course level:

WHO TO CONTACT

AREA OF RESPONSIBILITY

University Link Officer (ULO)

The link person between the University and
its collaborative partners; the ULO oversees
the operation of the partnership at course
level in conjunction with the Partner Link
Officer (PLO)

The roles of the ULO and PLO are set out
the Link Officer Handlok available from the
CQU website

Course Leader

The Course Leader oversees academic
standards, quality assurance and
enhancement, assisted by their counterparts
in collaborative partners and Module
Leaders.

1.3.6 At module level:

WHO TO CONTACT

AREA OF RESPONSIBILITY

Module Leader

The Module Leader oversees academic
standards, Quality assurance and
enhancement assisted by their counterparts
in collaborative partners.

14 Committees and groups

1.4.1 The following committees/groups are involved in the approval of collaborative partnerships:

COMMITTEE RESPONSIBLITIES CHAIR REPORTS
TO
Academic Board (AB) Overall responsibility for academic standards Vice Board of
at the University Chancellor Governors
Quality Assurance Reports to AB; responsibility for oversight of Deputy Vice | Academic
Committee (QAC) the academic standards and quality of the Chancellor Board
University’s collaborative provision (Academic)




Partnership Quality Sub- Receives a report of partner approval/re- Director of Quality
Committee (PQSC) approval decisions, reviews the timeliness of ASaQS Assurance
the fulfillment of any Committee
conditions/recommendations of approval and
ensures signed contracts are in place prior to
the commencement of any arrangement
QAC Approval Panel (QAC Scrutinises and approves high risk proposals Member of Quality
AP) for partner approval/re-approval QAC Assurance
Committee
Partnerships Executive Scrutinises applications for partner Member of Executive
Group (PEG) approval/re-approval and determines the QAC Collaborativ
level of risk. Has oversight of the strategic fit e proposal
and financial health of current partnerships decisions

reported to
PQSC

Faculty Quality Assurance Considers applications to be submitted to the | Deputy Dean | Faculty
Committee/College Mgmt PQSC & PEG, decides at Faculty/RWCMD level | of Faculty Executive
Team whether to proceed with an application for Committee
partner approval/re-approval
FQAC Collaborative Sub- Maintains an overview of collaborations Dean of FQAC
Committees within the Faculty including the effectiveness Faculty
of the quality management systems nominee




2.

STAGE 1: NEW COLLABORATIVE PARTNERS — OUTLINE APPROVAL

21 Flowchart X Outline planning approval for a proposal to establish a new collaborative
partnership
Proposal forms: ﬁﬂ\ Signed off by:

Part 1: Outline Proposal form
Part 2a: Business Case

Part 2b: Financial Due Diligence
Part 2c: Legal Due Diligence

Part 3: Academic Due Diligence/

4 S

PEG: W¥
Partnership

Executive Group

Part 1: Faculty Exec
Part 2a/b: Finance
Part2c. CQU

Part 3: Partnership
Quality Sub-Committee

. J
Contact: NB: For Advanced Standing
Al)\ﬂ(f CQU-re Part 1. 2c & 3 arrangements only complete
i Finance - re Part 2a & 2b LSS
2.2 Initial enquiries on the development of a new collaborative partnership
2.2.1 Initial enquiries/proposals with regard to the development of new collaborative provision
may be made by a new or existing partner, through the Faculty/RWCMD, Directorate —
International Partnerships, Director Strategic Alliance and Partnerships or the CQU.
2.2.2 Consideration will be given to the appropriateness of the partnership in terms of:
I The fit of the proposed partnership with the University’s strategic direction
I The legal and financial risks involved in establishing the partnership
I The proposed partner’s academic experience and reputation
I The political regime within the country (where applicable).
23 Due diligence: overview
2.3.1 Section B10 of the QAA UK Quality Code states the following: ‘Key areas where

proportionate due diligence enquiries are necessary for most arrangements include the

following:

9 the ability of the prospective delivery organisation, support provider or partner to
provide the human and material resources to operate the arrangement successfully;

9 the academic/professional capacity of the prospective delivery, support or partner
organisation to deliver any learning and teaching or support at the appropriate levels;

9 the ability of the prospective delivery, support or partner organisation to provide an
appropriate and safe working environment for students;

9 the legal status of the prospective delivery, support or partner organisation in its own
country and its capacity to enter into a legally binding agreement;

9 the accredited or recognised status of a prospective delivery, support or partner
organisation accorded by the relevant authorising bodies in the country where the
provision will be delivered;

9 the reputation and/or academic standing of the organisation (drawing on a range of
performance indicators, as well as the experience of other providers who have
collaborated with the organisation);

9 the financial stability of the prospective delivery organisation, support provider or

partner.’



2.3.2

24
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A due diligence exercise must be conducted as part of the outline planning approval process

for a collaborative partner and must be re-visited at the point of partner re-approval. Due

diligence underpins all elements of partnership approval, but takes on particular significance

with international proposals, which generally carry greater risk. In conducting due diligence

the University will focus on two areas:

9 Academic standing; this is evidenced via completion of Section 2f Form br Outline
Planning Appreal for a Collaborative Partner.

9 The financial and legal standing of the partner; this is evidenced via completion of
Sections 3 and df Form for Outline Planning Approval for a Collaborative Partner

9 The table below sets out how Due Diligence process applies to partnership types

Due Diligence Franchise: UK Franchise: Private Advanced
Public Standing

Academic

Business Case

Financial

Legal

The due diligence process is not dependent upon the assertions of the applicant institution.
Advice from organisations such as the local Ministry of Education or equivalent, UK Trade

and Investment, QAA, OfSTED, ESTYN and local law firms will also be required. Advice on due
diligence can also be obtained from CQU.

Instigating Stage 1 outline planning approval of the proposed collaborative partner

As well as discussions with the proposed partner, preparing an application for a new

collaborative arrangement involves gathering the evidence to support the due diligence
checks. This evidence together with details of the proposed collaboration comprise the
information needed to complete the Collaborative Partner Proposal Forwhich is normally
done by the lead academic from the proposing Faculty/RWCMD team.

As part of the academic due diligence checks for the proposed partnership, it is
essential for the lead academic, (or other nominated person), to have visited the
proposed partner institution. The person undertaking the visit should complete a
Site Visit Report.

Q PLEASE NOTE: In setting a proposed start date for a new collaboration it is a good idea to
take a realistic view of the work that needs to be done to develop the proposal and get through
all the approval stages and allow sufficient time to recruit students.

2.4.2 The Collaborative Partner Proposal formomprises:

Part Content Scope Sources of advice
Part1 | Outline 1 Description of nature of proposed {l Collaborative Quality
Proposal form partnership Unit
9 Information about proposed partner I Pro Vice Chancellor
 Strategic fit of proposed collaboration International /Director
Strategic Alliance and
Partnerships (for advice

10




on strategic fit of
proposed collaboration
Part 2a | Business Case | | Details of the financial model for the 1| Finance Department
proposed collaboration
i Anticipated student numbers
I Summary of the results of the financial
and legal due diligence.
Part 2b | Financial Due | § Financial ‘health’ of the proposed {l Finance Department
Diligence partner
9 Partner’s sources of income (eg public
funding)
9 (For overseas partners), country
specific financial regulations.
Part 2c | Legal Due 1 Public and legal status of proposed 1 Collaborative Quality
Diligence partner Unit
9 Employer/public/ professional liability
insurance documents; anti-bribery;
health and safety policies
i Existence of any pending legal actions
9 (For overseas partners), political
stability of country
9 (For overseas partners), accreditation
requirements for operating in country.
Part3 | Academic Due |  Proposed partner’s status as an HE 1 Collaborative Quality
Diligence provider Unit
9 Reputation as an HE partner
9 Experience of delivering relevant
curriculum
9 Physical resources to support
curriculum delivery
9 Suitability of teaching staff (for
franchise arrangements)
9 (For overseas partners), English
language competence.

Q PLEASE NOTE: The above forms can be downloaded from the CQU website.

2.4.3 Sources of advice
Staff involved in putting together a proposal for a new collaborative partnership are urged to
seek help and advice from staff with relevant expertise. The key sources of advice are
shown in the table above.

Advice and corroborating evidence can also be obtained from external agencies as follows:
9 Overseas collaborations: guidance can be obtained from the British Foreign Office,
British Council, local Ministry of Education or equivalent, UK Trade and Investment. QAA
may have conducted a relevant Overseas Audit.
UK-based collaborations: QAA and OfSTED/ESTYN websites provide reports which may

help to establish the status and reputation of a UK organisation

11
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9 Other HEls that have/had dealings with the partner should also be consulted.

All parts of the form should be submitted to the Collaborative Quality Unit. CQU co-

ordinates the application process by:

9 submitting the relevant parts of the form to the person/department that will scrutinize
the due diligence;

9 tracking the progress of the due diligence scrutiny process;

9 guiding staff in completing a proposal

T submitting the whole proposal to the Partnerships Executive Group (PEG).

2.5 Consideration and sign off of the proposal

2.5.1 Before the whole proposal form is submitted to the Partnerships Executive Group, each part
needs to be separately scrutinized and signed off. This is to ensure that in considering
whether a proposal should be allowed to go forward for development and approval, PEG
needs to be satisfied that all the information presented is complete and accurate. The
scrutiny and sign off requirements for each part are:

Part Title Signed off by: Scrutiny to confirm:
Part 1 Outline proposal form Faculty Executive |1 Proposal fits with USW and Faculty
strategies;

T Faculty can provide sufficient resources
to support collaboration

1 Proposal fits with Academic Blueprint
(where proposal includes new or
amended curriculum).

Part 2a Business Case Finance 1 Proposal is financially viable;
Department 1 Financial model does not breach USW’s
charitable status (overseas
partnerships)
Part 2b Financial Due Diligence Finance 1 Financial health of the partner;
Department 11 Specific financial risks, e.g. ability to

remit income to UK and tax
implications for overseas partners.

Part 2c Legal Due Diligence Director Academic [ Ownership and constitution of partner;

Standards/CQU Education Ministry requirements
(overseas partnerships);

1 Safety and security for students, e.g.
political stability of country; health and
safety and insurance arrangements.

=

==

Part 3 Academic Due Diligence | Partnership Quality Partner’s status, reputation and

Sub-Committee experience as an HE provider;

1 Physical and, for franchises, teaching
resources to support delivery of USW
courses;

T English language competence (overseas
partnerships).

2.5.2  PEG considers all sections of the Formfor Outline Planning Approval for a Collaborative
Partner, together with supporting evidence, and decides whether they approve the proposal
for further development.

12



STAGE 2 — APPROVAL OF THE NEW COLLABORATIVE PARTNERSHIP

3.1 The application of risk

3.1.1 The fundamental principle underpinning all collaborative provision, (i.e. delivering learning
opportunities with others), is that the University has ultimate responsibility for academic
standards and the quality of learning opportunities, regardless of where these opportunities
are delivered and who provides them.

3.1.2 Delivering learning opportunities with others inevitably carries risks. In particular, a
breakdown in the agreed arrangements can have a negative impact on:

1 academic standards and the quality of the student learning experience;

I the University’s standing and reputation;

T the level of the human, financial and legal costs.

A key aspect of the approval processes for collaborative provision, therefore, is assessing the
level of risk involved in the proposed partnership and checking that there are mechanisms in
place to manage these risks. This is reflected in the nature of the approval event.

3.1.3 The following table summarises the different types of collaborative activity and the nature of
the approval event for new partnerships. The panel approval processes are set out in more
detail in 3.2.

Risk | Type of Approval Scope of agenda Standard documents
collaboration | event
High Full franchise Panel site visit | § discussions with partner proposal form &
(UK/Overseas) and approval organisation supporting documents
meeting at management and Collaborations
partner teaching staff about Management Handbook
institution operational details for CVs of staff delivering
delivery of course(s) course(s)/RTS application
9 inspection of relevant forms
resources (e.g teaching Other resources
rooms/library) documents as appropriate
High | Joint franchise Panel site visit | § discussions with partner proposal form &
(UK/Overseas) and approval organisation supporting documents
meeting at management and Collaborations
partner teaching staff about Management Handbook
institution operational details for CVs of staff delivering
delivery of course(s) course(s)/RTS application
i inspection of relevant forms
resources (e.g teaching Other resources
rooms/library) documents as appropriate
High Direct delivery Panel site visit | § discussions with partner proposal form &
(UK/Overseas) and approval organisation about supporting documents
meeting at operational details for Collaborations
partner delivery of course(s) Management Handbook
institution 1 inspection of relevant Other resources
resources (e.g teaching documents as appropriate
rooms/library)
Low Advanced Panel meeting | Confirmation of the proposal form &
standing at USW completeness of the supporting documents
mapping exercise of the articulated credit mapping
document

13




articulated credit for the
USW course(s)

Low

Student Panel meeting | Confirmation that i proposal form &
exchanges at USW associated risks have been supporting documents
assessed and arrangements
for the exchange
established

3.14

Collaborations Management HandbooKhe Collaborations Management Handbook sets
out all the details of how the collaboration between USW and the partner institution will
operate. It provides a useful tool for staff, particularly Link Officers, involved in managing
the collaboration and is essential for all arrangements where other institutions are involved
in the delivery of USW courses. Development of the Handbook should start during the
discussion stages with the proposed partner ready for scrutiny by the approval panel for the
new collaboration. It is a working document and should, therefore, be reviewed regularly
and updated whenever appropriate.

The template for the Collaborations Management Handbook and the accompanying guidance
notes can be downloaded from the CQU website

3.15

Recognised Teacher Statusder the Recognised Teacher Status Scheme (RTS) the
University and its collaborative partners agree that all staff teaching on University approved
courses must become recognised teachers in respect of the subjects and the modules they
deliver. Partner staff delivering USW modules are initially approved as part of the partner
and course validation procedures for new partner institutions. Subsequent changes in
teaching staff are approved on an individual basis.

The RTS approval procedure and application form can be downloaded from the CQU website

3.1.6

Course validation requirementsf the new collaboration proposal involves course or
module approval, this is undertaken using the University’s standard processes, which are set
out in the Quality Manual The processes for course validation and for approving/re-
approving a collaborative partner are different and are undertaken separately.

Course validation/module approval is only needed if:

9 anew course is being designed specifically for the proposed partner;

9 some of the modules of an existing course have to be changed to meet the needs of the
partner;

9 the course is to be delivered in a mode that has not been validated, such as on-line or
part-time.

Q PLEASE NOTE: If the new collaboration proposal involves course or module approval, this is
undertaken using the University’s standard processes (see the Quality Manua). Such approval
cannot take place until partner approval is confirmed.

14
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3.2

New Partner approval process

3.2.1 The approval eveng full franchise; joint franchisedirect delivery

Once the proposal to develop a new partnership has been approved by PEG, the proposer
should contact CQU to plan the approval event, (see 3.1.3 above). Guidance on each aspect
of the approval event is set out below but the following table provides a summary of the
tasks that have to be undertaken and who is responsible for each of them.

Task Collaborative Quality | Development team Things to note

Unit
Setting the Determines the Within the timescales In working out the
date timescales for approval | set by CQU, agree, (in timescales for developing

in relation to:

9 the proposed start
date for the
collaboration

9 the deadlines for
submitting
documents.

consultation with the
proposed partner) a
mutually convenient
date for the approval
visit.

a collaboration with a new
partner, it is important to
consider the availability of
resources to:

9 visit the partner and
discuss the operational
details for the
proposal;

9 gather supporting
documentary
evidence;

9 write the documents
for an approval event;

9 discuss and agree the
financial
arrangements;

1 market the new
partnership and recruit
students.

Setting up the
panel

1 Appoints a Chair and
internal panel
member(s) (including
CQU representative)

9 requests
nominations for
external panel
member from
development team

9 briefs panel
members on their
role

Provides CQU with
external panel member
nominations

The development team
should agree which
members of Faculty staff
will be attending the
approval event

Drafting the
agenda

Prepares the agenda for
the approval event in
consultation with the
Panel Chair

Ensures that the
proposed partner
receives the agenda
and understands what
is required of them

Any concerns that the
partner has about the
process should be referred
to CQU

15




Preparing the
documents

{ Confirms documents
required with the
Panel Chair

1 Informs development
team which
documents are
needed and the
deadline for
submitting them

9 Produces
documents for
approval event and
submits them to
cau

I Ensures that
documentation is
complete and fit for
consideration

Standard documents:
9 proposal form &

supporting documents

9 Collaborations
Management
Handbook

9 CVs of staff delivering
course(s)/RTS
applications — for
franchise agreement

I Other resources
documents as
appropriate

Housekeeping
arrangements

I Makes travel and
accommodation
arrangements for the
panel

9 Liaises with partner
about housekeeping
arrangements for the
event (e.g catering)

Makes travel
arrangements for
Faculty staff attending
the event

9 All costs for the
approval event should
be factored into the
business case and

financial model for the

partnership.

At the event

Fulfils role of reporting
executive and minutes
the discussions between
the Panel, the partner
institution and the
development team and
the outcome of the
event.

Provides clarification
on the operational
details of the proposed
partnership

The standard agenda(s) for

approval events are set
out below

After the
approval
event

9 Writes the report and
circulates it to Chair
and panel for
approval

9 Ensures that any
conditions for
approval have been
met

9 Once the final
submission has been
signed off by the
Panel Chair, drafts
the contract(s) for
signing by USW and
the new partner

Working with the
partner, responds to
any approval
conditions by the
deadline set by the
Panel

Students can only be
recruited to the new
partnership when the

Panel Chair has signed off

the documents and the
contracts have been
issued and signed.

16




3.2.2 The approval eveng articulation agreement for advanced standing
Task Collaborative Quality | Development team Things to note
Unit
Setting the Determines the Taking account of the In working out the
date timescales for approval | timescales set by CQU | timescales for approving

in relation to:

i the proposed date
for the advanced
standing
arrangement

9 the deadlines for
submitting
documents.

and the marketing and
recruitment activities
needed, agree a date
for the approval with
cQu.

an advanced standing it is
necessary to take account
of the time that it will take
to obtain the course
documents that will form
the basis of the articulated
credit from the proposed
partner and map these to
the USW course(s) to
which the articulation will

apply.

Setting up the
panel

9 Appoints a Chair and
internal panel
member(s) (including
CQU representative)

9 briefs panel
members on their
role

Agrees who from the
course team will attend
to answer any queries
about the mapping.

Drafting the
agenda

Prepares the agenda for
the approval event in
consultation with the

Ensures that the
member(s) of staff
representing the

documents

required with the
Panel Chair

1 Informs development
team which
documents are
needed and the
deadline for
submitting them

documents for
approval event and
submits them to
cQu

9 Ensures that
documentation is
complete and fit for
consideration

Panel Chair course team is
provided with the
agenda
Preparing the | Confirms documents |  Produces The standard documents

are:

1

T

1

1

Advanced Standing
Mapping form
Advanced standing site
visit report

USW course
specification(s)
Partner course
curriculum documents

Housekeeping
arrangements

Books meeting room at
usw

The length of the meeting
will depend on the
number of courses being
considered but would not
be expected to last more
than a couple of hours.

At the event

Fulfils role of Reporting
Executive and minutes
the discussions between

Provides clarification
on any issues arising
from the mapping.
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the Panel and the
development team and
the panel’s decision.
After the 9 Writes the report and | Responds to any Students can only be
approval circulates it to Chair approval conditions by | admitted to the courses
event and panel for the deadline set by the | that form the basis of the
approval Panel Advanced Standing
9 Ensures that any arrangement when the
conditions for Panel Chair has signed off
approval have been the documents and the
met contracts have been
9 Once the final issued and signed.
submission has been
signed off by the
Panel Chair, drafts
the contract(s) for
sighing by USW and
the new partner
3.2.3 Approval event Student Exchanges

in relation to the
proposed start date for
the student exchange.

for the approval
meeting at USW.

Task Collaborative Quality | Development team Things to note
Unit
Setting the Determines the Within the set In working out the
date timescales for approval | timescale agree a date | timescales for approving a

student exchange it is
necessary to take account
of the time that it will take
to establish with the
partner how the exchange
will operate and identify
any risks associated with
location of the partner or
the operation of the
exchange.

Setting up the
panel

9 Appoints a Chair and
internal panel
member(s)

9 briefs panel
members on their
role

Agrees who from the
course team will attend
to answer any queries
about the proposal.

Drafting the
agenda

Prepares the agenda for
the approval event in
consultation with the
Panel Chair

Ensures that the
member(s) of staff
representing the
course team is
provided with the
agenda

Preparing the
documents

{ Confirms documents
required with the
Panel Chair

9 Produces
documents for
approval event and

The standard documents

are:

I The student exchange
proposal form
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team which
documents are
needed and the
deadline for
submitting them

1 Informs development

submits them to
cQu

9 Ensures that
documentation is
complete and fit for
consideration

9 Site Visit Report and
any supporting
documents about the
proposed partner

Housekeeping
arrangements

Books meeting room at
usw

The meeting would not be
expected to last more
than a couple of hours.

At the event

Fulfils role of Reporting
Executive and minutes
the discussions between
the Panel and the
development team and
the panel’s decision.

Provides clarification
on any issues arising
from the proposal.

After the
approval
event

9 Writes the report and
circulates it to Chair
and panel for
approval

9 Ensures that any
conditions for
approval have been
met

9 Once the final
submission has been
signed off by the
Panel Chair, drafts
the contract(s) for
signing by USW and
the new partner

Responds to any
approval conditions by
the deadline set by the
Panel

The student exchange can
only start once any
conditions for approval
have been signed off by
the Chair.

33

3.3.1

Quality Assurance Approval Panels (QAC AP) — composition

For franchise and direct delivery approval events, CQU will convene a QAC AP on behalf of

QAC. The panel will comprise:

9 Chair (USW staff member from a different Faculty to that proposing the collaboration, to
be drawn from the standing panel of trained chairs)

T  Two internal members of the University’s academic staff (normally at least one from a
different Faculty, to be drawn from the standing panel of trained panelists)

9 One or two external academic(s) who meet the following criteria:

no previous involvement with the proposed collaborative partner;

familiarity with the academic infrastructure and other external reference points such

as those of professional statutory and regulatory bodies and the QAA UK Quality

A
A

Code for Higher Education;

current/recent experience, knowledge and understanding of HE provision
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A expertise and experience of providing HE-level teaching and learning delivered in
colleges or HEls;
A experience of managing or operating collaborative arrangements;
A familiarity with academic support strategies;
A familiarity with standards of HE courses in UK colleges and universities
 CQU representative as Reporting Officer

In addition, where the arrangement involves employer-responsive provision:
A member of staff with experience of employer-related provision (to be drawn from the
standing panel of trained panelists).

3.3.2 For advanced standing approval events, CQU will convene a QAC AP on behalf of QAC. The
panel will comprise:
9 Chair (to be drawn from the standing panel of trained chairs)
 Oneinternal member of the University’s academic staff (to be drawn from the standing
panel of trained panelists)
9 Reporting Officer (to be drawn from the standing panels of trained Reporting Officers).
34 Approval eventagendas
3.4.1 The agenda for the approval of a proposed franchise or direct delivery collaboration will be
agreed by the Panel Chair in consultation with the Reporting Executive. However, this will
be based on the following standard agenda:
Meeting Scope Purpose Approximate
timings
Private meeting 9 Agree areas for discussion with | Establishes Panel’s initial 30 minutes
of panel partner and USW staff views on the proposal based
on the documents provided
9 Allows Chair to manage
remaining meetings by
identifying key areas for
exploration
Meeting with 9 Explore partner’s vision for 9 Confirms partner’s 1 hour
partner partnership, both current and understanding of proposal
institution future | Provides indication of
Executive and 9 Management structures institution’s commitment to
Senior partnership
Management I As a courtesy as visitors to
Team partner institution
Tour of facilities | T Confirm suitability of physical 9 Normally includes viewing 1 hour
resources to support course some teaching rooms; library
delivery and any specialist facilities
{| Provides an indication of
standard of resources used by
students
9l For a large institution it is not
necessary to see everything
Meeting with  Indicative items for discussion: 1-2 hours
Partner & USW
staff about Academic management 9 Structures and systems in
place to oversee course
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operation of
partnership

delivery (both partner and
usw)

9 How course management
roles will operate

Marketing and recruitment

9 USW’s and partners
responsibilities in recruiting
students

I Cohort start date(s)

Enrolment and induction

9 Procedure for getting
students enrolled with USW

{| Partner students access to
Blackboard etc

I Understanding of what USW
requires of students

Teaching staff (franchise only)

q Is the information about
partner staff who will deliver
USW curriculum complete?

{ Do they meet the
requirements for RTS?

Course delivery: content

I Suitability of validated
curriculum for delivery at
partner

Course delivery: learning and
teaching

| Pattern and sequence of
delivery
9 Mode of delivery

Assessment

I Timing and management of
exams

I Timing and management of
marking and feedback to
students

q Partner staff involvement in
marking/moderation etc

91 Sampling by external
examiners

I Organisation and location of
Assessment Boards

I Confirm USW procedures will
be used for allegations of
academic misconduct

Student support: academic and
pastoral support, skills
development, special needs

9 How will students with special
needs be identified and
supported?

9 Partner staff role in providing
academic or pastoral support

I USW staff role in providing
academic or pastoral support
at a distance

Student feedback

I Organisation and
management of course
boards at partner

I Other methods for gathering
students’ views

USW regulations and procedures
and quality assurance mechanisms

I Academic regulations - will
any derogations need to be
sought?
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9 Will the new provision be
covered by existing external
examiner arrangements?
9 Confirm USW procedures will
apply for Student Appeals and
Complaints
Staff development 9l Training needs for partner
staff and how these will be
addressed
Private meeting | I Agree outcomes 30 minutes
of panel
Feedback to 9 Inform Partner and USW staff 15 minutes
Partner & USW of panel’s conclusions
staff
3.4.2 The agenda for the meeting to approve an advanced standing proposal will focus on

3.4.3

3.5

3.5.1

3.5.2

3.5.3

checking that the partner institution’s award/credit has been fully mapped against the USW
award/credit that will form the basis of the articulation agreement. Unless the proposal
covers a number of courses or different subject areas, the approval meeting should only take
about an hour.

The agenda for the meeting to approve a student exchange proposal will focus on checking
that all the necessary checks have been undertaken to ensure that the student is able to
complete the exchange. These include details of what the student will study and how this
will relate to their USW award as well as practical arrangements for the student living and
studying at the overseas partner institution.

Approval outcomes

The possible outcomes of partner approval are:

1 Approval of the proposed collaborative partner as one with which the University would
wish to collaborate, with or without conditions and/or recommendations

1 Any good practice identified by the panel

9 Referral with a request for further information from the collaborative partner and/or
Partnership Manager or Faculty/RWCMD

9 Rejection of the proposed collaborative partner.

Where approval is granted subject to conditions and/or recommendations, the panel
indicates the date by which a response to conditions is required (normally no later than four
weeks from the date of the approval event). The response to conditions must be sent to the
Reporting Officer detailing the ways in which each condition has been met.
Recommendations are addressed appropriately and reported through annual monitoring
processes.

Where approval is recommended following the submission of the response to conditions
and revised documentation, the panel must formally agree and record that the conditions
have been fully met before the Chair confers final approval. Panels may delegate this
responsibility to the Chair or to the Chair and a sub-panel. Consideration of the response to
conditions may be effected either through a meeting of the panel/sub-panel or via
correspondence.
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3.54

3.55

3.5.6

3.5.7

3.6

3.6.1

3.6.2

Partner approval is normally granted for a maximum period of six years at which point a re-
approval event is conducted. (However, financial agreements with partner institutions are
normally subject to annual review.

Where a proposal is referred or rejected, guidance should be sought from the CQU regarding
re-submission.

The Reporting Officer produces a report on the panel’s discussions and the outcomes. Either
the full report or a summary of the conditions/recommendations of approval and
confirmation that they have been satisfied is received by the next meeting of the Partnership
Quality Sub-Committee and the summary report is received by QAC. The full report is also
provided to the Faculty/RWCMD and the collaborative partner.

CQU includes details of the partner in the University’s collaborative register.
The collaborative contract

Once the process of partner approval has been completed, the University and collaborative
partner sign a legally binding formal contract together with a financial agreement. CQU will
produce a draft of the contract but the appended financial agreement is normally drawn up
by the Faculty and is based on the financial model submitted to PEG as part of the initial
proposal. The financial agreement should be submitted to CQU in a timely manner so that it
can be sent with the main contract to the partner for checking and then signing. Signed
copies of the contract, together with the financial agreement are held by CQU. Partner
approval is not confirmed until a signed copy of the contract is logged with CQU.

The types of contract that apply to collaborations are:

Contract Type of collaboration Key features

Institutional Agreement | [ Joint franchise/direct 9 Overarching contract

delivery 9 Sets out general terms of
91 Advanced standing agreement between USW and
partner institution
' Remains unchanged even if range
of courses/delivery modes change
during period of approval
Each partner has only one IA

=

Memorandum of Co- 91 Joint franchise/direct 9 Sets out details of course(s)
operation delivery approved for delivery/articulation

91 Advanced standing 1 Isamended if range of
courses/delivery modes change
during period of approval

9 A partnership can have more than
one MoC if the complexity/size of
the delivery arrangements makes
this appropriate.

9 Normally, includes the financial
agreement as an appendix.

Other types of contracts

Memorandum of 1 Any type of potential 9 Sets out intention to explore and
Understanding collaboration develop a possible collaboration
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Normally, only valid for a year
Does not commit either party to
proceed to formal approval of
collaboration

Admissions Agreement

91 Applications for entry to
USW from students at
named educational
institutions

Applications to USW courses are
dealt with on an individual basis

3.6.3 CQU liaises with the Faculty/RWCMD to draft contracts and ensure that the formal contract

is kept up-to-date. As contracts come up for renewal and/or are renegotiated, CQU liaises

with the Faculty/RWCMD to get new or renewed contracts in place. CQU will also carry out
audits to ensure all contracts are current. The responsibilities of the University and partner

are detailed in the contract.

Q PLEASE NOTE:

Under no circumstances can enrolment onto a course take place until the partner approval process is

completed by the QAC AP and the signed contract has been received.
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4. AMENDING COLLABORATIVE ARRANGEMENTS WITH AN EXISTING
COLLABORATIVE PARTNER

4.1 Types of amendments

4.1.1 There are three main types of amendments to collaborative arrangements with an existing
collaborative partner:
9 Adding courses/modules
9 Using additional/new facilities
9 Inclusion of further activities

4.1.2 For any changes to the existing collaborative arrangement the Faculty/RWCMD should
complete the Notification of the Extension of a Relationship with an Approved Collaborative
Partnerform. This form should be approved first by FQAC and then submitted to the
Partnership Quality Sub-Committee for approval in principle.

Q PLEASE NOTE:
If the number of course changes exceeds 25% of the approved collaboration, this will normally
trigger the need for a re-approval of the partner.

4.2 Approval processes for amending collaborative arrangements

4.2.1 Once PEG has confirmed that the proposal can proceed, the Faculty/RWCMD should contact
the CQU who will confirm the process for approving the proposed amendment(s). The
approval processes and the documents required will reflect the scale of the change(s) and
the nature of the existing relationship with the partner. The amendment may also involve a
combination of two or all of the above and CQU will, therefore, confirm what is appropriate
for each proposed change.

4.2.2 Approval of the amendments is done either by a QAC Approval Panel or by FQAC, depending
on the nature of the change. For the former, the size and composition of the Panel, (which
will be convened by CQU), will depend on the nature and scale of the changes. As a
minimum it will comprise:

9 Chair (to be drawn from the standing panel of trained chairs)

9 One internal member of the University’s academic staff (to be drawn from the standing
panel of trained panelists)

9 Reporting Executive/Reporting Officer (to be drawn from the standing panels of trained
Reporting Executives/Reporting Executives)

9 For additional courses, particularly in new subject areas - One external academic with
relevant subject expertise.

The Panel will meet either at the partner institution or at USW, depending on the nature and

scale of the proposed amendments. For instance, new sites of delivery and/or additional

courses in new subject areas will require a panel visit to the partner but for extensions of

relationships within the same subject area the Panel will normally meet at USW. Approval of

advanced standing agreements will always follow the advanced standing approval process

outlined in 3.2.2 above.

4.2.3 The agenda and location of the approval meeting will be determined by CQU based on the
nature and scale of the proposed amendments. The risks associated with the type of
amendment will be assessed and the agenda for the approval Panel meeting will focus on
discussions about how each risk will be managed or eliminated. Examples include:
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 Changing direct delivery to joint franchise will require discussions with the proposed

teaching staff and scrutiny of their CVs;

New sites of delivery will require inspection of the premises and physical resources;

Additional courses in the same subject area would require checking that the impact of

the increased demand on staffing and physical resources;

f  Additional advanced standing agreements will require checking that the curriculum
mapping has been formally completed.

= =

4.2.4 The approval outcomes will be in line with those set out in 3.5.1. CQU will produce a report
confirming the panel’s decision and detailing any conditions that have to be met before the
amendment

4.2.5 The addition of courses to an existing collaboration or the inclusion of additional activities
will have an impact on the contract with the partner, particularly the Memorandum of Co-
operation. CQU will advise on this and draft any necessary amendments. Changes to the
partnership arrangement will also have an impact on the financial contract and the Faculty
will be required to provide an amended version of this to CQU so that it can be sent to the
partner for signing.
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5. QUALITY ASSURANCE FOR COLLABORATIVE PARTNERS

5.1 Summary of QA processes

The University’s standard quality assurance procedures apply to all collaborative partners.
Below is a summary of the main activities:

PROCESS

CQU ACTIVITY

External Examiners’ Reports — provided to
the collaborative partner for distribution as
appropriate

The Head of CQU scrutinises all External Examiners’
reports relating to collaborative activity and
produces an annual overview report for the
Partnership Quality Sub-Committee, QAC and AB.

Annual Monitoring of partner institutions

The processes for ensuring that standards are being
met for USW awards being delivered at or by
partner institutions, and for assessing the quality of
the student learning experience are embedded
within the University’s annual course monitoring
procedures, as set out in the Quality Manual. As
part of these, Faculties prepare Collaborative
Partner Action Plans which are considered by the
Partnership Quality Sub-Committee.

Annual Monitoring — Full Franchise and
Joint Franchise

Module Leaders at the partner are required to
produce Module Review Forms that inform
discussion at the Subject Examination Boards.

The major issues that have arisen from each course
that is delivered in partnership is discussed at a
Collaborative Partner Annual Monitoring Event held
at the partner institution.

Annual Monitoring — Direct Delivery

Module Leaders at the University are required to
produce Module Review Forms that inform
discussion at the Subject Examination Boards.

Course Leaders at the University must discuss the
operation of the course with the partner and
include their comments in discussions of their
course at the Annual Monitoring Event

Annual Monitoring — Advanced Standing

The Course Leader at USW is required to complete
the Advanced Standing Annual Monitoring Form.
These forms feed into the University annual course
monitoring processes.

Annual Monitoring — Overview

An overview report is required from all FE partners.
The overview reports are submitted to the CQU and
a summary report is produced for consideration by

the Partnership Quality Sub-Committee and QAC.

Validation, Review and Re-validation

Course Leaders, Module Leaders and Link Officers at
collaborative partners will contribute to the
development/review of courses/modules.
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Reference should also be made to:
1 The Quality Manual
1 Procedures for Annual Monitoring
9 Procedures for Course Approval
9 Procedures for Course Review &/mRkdation
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6.1

6.1.1

6.1.2

6.2

6.2.1

6.2.2

COLLABORATIVE PARTNER RE-APPROVAL

Purpose of re-approval

CQU maintains a log of partnerships and proposes a schedule of reviews for each academic
session to be approved by QAC on an annual basis. Reviews of partnerships normally take
place every six years; however, it may be necessary to conduct the review earlier than this if,
for instance:
9 this was a condition imposed by the initial approval panel;
I major concerns about quality and standards identified through the annual
monitoring processes;
9 as part of investigating or addressing a cause for concern raised about the
partnership.

The Partner Re-approval process allows the University to:

9 identify developments and enhancements which have taken place since the last
partner re-approval;

I review the application and outcomes of University processes and external processes
to confirm the maintenance of academic standards and the quality of learning
opportunities;

9 identify good practice and innovation worthy of dissemination across other
collaborative provision and across the University;

I Make a decision about the continuation of the partnership in the light of University
and partner strategic priorities and its viability in terms of levels of recruitment;
resourcing requirements etc..

Re-approval processes

Partner re-approval is a mainly evidence based process with the key elements being:
I Panel scrutiny of documentary evidence of how the partnership has operated;
I Re-visiting the due diligence evidence;
I Discussions with the partner, normally as part of a meeting held at the partner
institution.

However, for each partner re-approval, the application of the processes will be tailored to
fit:
1 the type of collaboration, (advanced standing agreement; direct delivery; joint
franchise) and the level of risk that this presents;
I the size of the partnership in terms of the number of courses and the number of
students;
I the complexity of the partnership in relation to: a single partnership agreement or
multiple agreements; the number of collaboration and the range of subject areas;
9 other activities involving the partner, such as course approval/re-approval;
accreditation by external bodies.
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6.2.3 The different stages of the process are summarised below:

Stage

Process

1 | Scheduling

Approximately twelve months prior to the end of the
existing contract CQU consults with the Faculty/RWCMD
and the Partnerships Manager, about the continuing
viability of the relationship. Following this consultation CQU
writes to the collaborative partner reminding them that the
relationship is due for re-approval and advising them of
documentary requirements and deadlines for submission

2 | Review due diligence

Information obtained during the due diligence process will
be updated and reviewed as part of the re-approval
process.

3 | Evidence gathering

The Faculty, in consultation with the partner, will produce a
brief overview of the operation and management of the
partnership together with the appropriate supporting
documents.

4 | Panel scrutiny of evidence and
re-approval visit

CQU will convene a panel to review the documentary
evidence and visit the partner to discuss the operation and
management of the collaboration with staff from both the
partner and USW. The panel will also meet with students
studying for USW awards at the partner institution.

5 | Report on outcomes of re-
approval

CQU will produce a report summarising the panel’s decision
and commendations, conditions and recommendations.
The Faculty will produce an action plan setting out its
response to the panel’s findings.

6 | New contract issued

The partner re-approval exercise must be completed, and a
new contract produced and signed, before the existing
contract with the partner lapses.

6.3 Documentary evidence

The documentary evidence required for the re-approval panel’s consideration will normally

include:

1 Areview of developments and enhancements since the last re/approval including:

> >

courses;

papaip i e

nature, mission and status of the partner;
brief description of the partner, its location, size and HE/in-house training

management structures;
staffing and staff development;
facilities and resources.

quality assurance and control;
committee structures;

learning environment and ethos;

A commentary on the outcomes of the Annual Monitoring exercise and External
Examiners’ reports during the period of operation (normally the past six years); this
should specifically reference issues that require or have required action and examples of

good practice;

E R

The Collaborations Management Handbook(s);
Data on recruitment, student progression and retention and an analysis of such data;
Link Officer annual reports;
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6.4

6.5

6.5.1

6.5.2

A commentary on current and future strategic priorities for the partnership;
I Written assurance that the criteria under which the original approval was granted
continue to be met.

Due diligencere-checks

Current versions of the legal and financial due diligence documents used for the initial
approval of the partnership will be collated by CQU for scrutiny and sign off by the
appropriate departments. The academic due diligence is revisited as part of the evidence
gathering for the approval event.

Reapproval paneland event

The composition of a panel for a re-approval event will be same as for an initial approval
with the difference that, normally, an external panel member will not be required.

The agenda for a re-approval meeting at the partner institution will be agreed by the Panel
Chair on the basis of the scope and precise nature of the partnership but will normally
include the following main headings:

Management structures

Academic management

Quality assurance and control

Learning environment and ethos

Staffing and staff development

Facilities and resources

= =4 =4 =8 -8 =9

() PLEASE NOTE:

As this is a quality assurance driven process, the panel will not consider the financial aspects
of the partnership. The financial viability of the partnership. (in terms of student
recruitment levels and payment issues), should be kept under review by the Faculty/ies.
The panel may identify and note issues relating to facilities and resources but is not
empowered to set conditions relating to these.

6.6

6.6.1

6.6.2

Administrative arrangements

CQU, in consultation with the Chair, determines a timescale for re-approval, ensuring that
the contract will not have lapsed before the exercise is completed.

The Partnerships Manager in the Faculty will undertake the following:
9 Ensure that the documentation is complete and fit for consideration
Submit documentation to the CQU by the required deadline

I Where there is to be a visit, liaise with the CQU to establish how many and which staff
from the partner the panel will wish to meet

1 Ensure that those staff are available, understand the nature of the partner approval
event and are appropriately prepared for it

9 Provide the CQU with names of relevant personnel including a contact person through
whom CQU can make the necessary domestic arrangements.
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6.7 Summary of reapproval processes for different collaborative arrangements

Collaboration type

Focus of re-approval

Documents

Due Diligence
checks

Approval panel

Advanced Success of { Self-evaluation N/A Small USW panel
Standing collaboration in terms report scrutinises
of: student 9 Annual documentary
recruitment, student monitoring evidence and
performance and reports discusses any
currency of curriculum | 9 Current concerns raised by
mapping curriculum these with the
mapping course team.
document
Full/joint franchise | § Outcomes of As set out in 6.3 As agreed USW panel
(Strategic alliance) quality assurance with Director | preliminary scrutiny
activities, including: Strategic of evidence to
annual monitoring; Alliance & inform agenda for

student feedback;
external examiners.

9 Operational issues
relating to course
delivery

Partnerships

approval visit.
Agenda to include
discussion with
students and
teaching staff.

Full/joint franchise | § Outcomes of As set out in 6.3 Yes USW panel
(private providers quality assurance preliminary scrutiny
— UK & Overseas) activities, including: of evidence to
annual monitoring; inform agenda for
student feedback; approval visit.
external examiners. Agenda to include
9 Operational issues discussion with
relating to course students and
delivery. teaching staff
I Management of
partnership
Full/joint franchise | § Outcomes of As set out in 6.3 N/A USW panel
(publicly funded quality assurance preliminary scrutiny
UK based activities, including: of evidence to
providers) annual monitoring; inform agenda for
student feedback; approval visit.
external examiners. Agenda to include
9 Operational issues discussion with
relating to course students and
delivery teaching staff
I Management of
partnership
Direct delivery 9 Outcomes of As set out in 6.3 Yes USW panel

quality assurance
activities, including:
annual monitoring;
student feedback;
external examiners.

9 Operational issues
relating to course
delivery

preliminary scrutiny
of evidence to
inform agenda for
approval visit.
Agenda to include
discussion with
students.
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I Management of

partnership
Student exchange |  Summary of level of | Student Exchange Yes Small USW panel

activity, (student Re-approval report scrutinizes
numbers etc) and any supporting documentary

9 Student feedback documents evidence and
on experience of discusses any
undertaking concerns raised by
exchange these with the

9 Course related course team.
Issues

6.8 Reapproval outcomes

6.8.1 Possible outcomes of partner re-approval are:

9 Re-approval of the proposed partner with or without conditions or recommendations

9 Referral with a request for further information from the partner and/or the Partnerships
Manager

9 Closure of the partner.

6.8.2 Where re-approval is granted subject to conditions, the panel indicates the date by which a
response to these is required (normally no later than four weeks from the date of the
approval event). Responses to conditions must be sent to the Reporting Officer detailing the
ways in which each condition has been met. The Partnerships Manager monitors each
development to ensure that the response is made within the specified time period.
Recommendations are addressed appropriately and reported through annual monitoring
processes.

6.8.3 Where re-approval is recommended following the submission of responses to conditions and
revised documentation, the panel must formally agree and record that conditions have been
fully met before the Chair confers final re-approval.

6.8.4 Partner re-approval is normally granted for a maximum period of six years at which point
another re-approval event will be conducted.

6.8.5 Where closure of a partnership arrangement is determined, guidance should be sought from
CQU regarding completion of Collaborative Closure Action Plan

6.8.6 Either the full partner re-approval report or a summary report detailing
conditions/recommendations and a progress update, is received by the Partnership Quality
Sub-Committee and QAC. This report is also provided to the Faculty/RWCMD Partnerships
Manager and to the partner.

6.8.7 Following the re-approval exercise a new contract is produced.
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7.1

7.1.1

7.1.2

7.1.3

7.2

7.21

7.2.2

CLOSING A COLLABORATIVE PARTNERSHIP

Reasons for closure

All contracts for collaborative provision include an end date and the period of notice
required for terminating a partnership agreement. Termination can be initiated by either
the University or the partner institution. There are a number of possible reasons for ending
a partnership. These include:

9 Changes to strategic objectives of the partner or the University. The re-approval process
(see Section 6) specifically provides an opportunity for these objectives to be reviewed;

9 Poor recruitment to the courses delivered at the partner institution, making their
delivery unviable either in academic or resourcing terms.

9 Concerns about academic standards and quality: normal monitoring processes capture
information about maintenance of standards and quality and enable actions to be taken
when concerns arise. If concerns are not addressed to the satisfaction of the University,
steps will be taken to close the partnership;

9 For overseas partnerships, changes to the local legislative environment within which the
partnership was first established or changes to the political situation in the country.

Where several courses are delivered at the partner institution, it may be necessary to
terminate the agreement relating to an individual course but not the whole partnership. The
most common reason for this is because delivery at the partner becomes unsustainable as a
result of reduced demand for the course.

Whatever the reason for the closure, it is crucial that the University’s obligations to its
students are fulfilled.

Obtaining approval to close a collaborative partnership

The closure of a partnership or changes to the courses being delivered at the partner require
formal approval by the University. As for new partner approval, this is done through the
Partnerships Executive Group.

Initiating the closure

9 Where only one Faculty is involved in the delivery of course(s) at the partner institution,
the Faculty Executive will submit a brief written report to the Collaborative Quality Unit
for PEG, setting out the reasons for closing the partnership or ceasing delivery of a
course. This should also confirm what discussions have taken place with the partner
about the proposed closure.

1 If the partnership spans a number of subject areas, then the Faculty wishing to close
down delivery of particular courses should inform any other Faculty of their decision.
The request to terminate any aspect of the partnership should also be considered first
by the Director Strategic Alliance and Partnerships, (UK based partners) or Directorate —
International Partnerships, (international partners). This is to ensure that any strategic
implications of the termination have been considered at an institutional level.

 Insome instances, (such as, where there are serious concerns about academic
standards and the quality of the student learning experience), the termination of the
partnership may be initiated by the University Executive. In this instance, the relevant
Faculties should be informed of the Executive’s decision which should then be
confirmed through PEG.
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7.3

7.3.1

7.4

7.4.1

7.4.2

7.4.3

7.4.4

Notice to terminate

Once PEG has approved the proposed termination, CQU will prepare the letter to the
partner giving notice of the termination of the partnership. The period of notice and
conditions for termination will be as set out in the contracts. The letter will then be signed
by the Vice Chancellor and sent to the partner institution.

Running out arrangements

The collaborative closure action plan

As soon as it has been decided that a partnership should be closed, the University and the
partner must complete Collaborative Closure Action Pkanensure smooth management of
the closure and safeguard the interests of students. The Partnerships Manager takes the lead
in drawing up the action plan in consultation with senior managers in the Faculty/RWCMD and
the partner. The action plan is circulated to all involved in the closure including CQU. The
relevant F/CQAC is responsible for monitoring progress of the action plan. During the closure
period, partners are required to maintain submission of annual monitoring reports in which
reference should be made to progress against the action plan.

During discussions with the partner about closure arrangements it is important to consider
students who are part way through their studies and to agree future arrangements. Existing
students may be able to complete their studies under the current arrangement.
Alternatively, arrangements may be agreed to transfer such students to the University or to
another institution. Whatever arrangement is made, the interests of the students are of
paramount importance.

Continuing Students

Where students are to complete the University courses as delivered by the partner, the

relevant Partnerships Manager or Course Leader ensures that:

I  External Examiner appointments are maintained

1  The course remains in validation during this period (if not, then a submission to extend
validation must be made)

1 Students are included in the Student and Management Information Unit (SAMI) figures
for the student number planning exercise

T Arrangements are made concerning final assessment board processes including
arrangements for referrals and deferrals

I Students are advised about the closure and its effect on them.

Where the partner is transferring to anothguartner institution

Where a partner is terminating arrangements with the University and entering partnership

with another HEI and existing students have agreed to transfer to the other HEl, the

following should be considered:

The University will want to safeguard the interests of transferring students by assuring
itself that the receiving HEI has mapped the curriculum of its course to that portion of
the University of South Wales course that students have already completed

I Issues of copyright in relation to the course operated at the partner

I The supply of student data to the other HEI in relation to the Data Protection Act.

The collaborative contract

Reference must be made to the contract during discussions about closure and the
completion of the Collaborative Closure Action Pl&ar example, it is important to check
that arrangements for closure reflect the notice period specified in the contract. If there are
discrepancies, advice should be sought from CQU.
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If the contract is due to expire before such students complete, an interim contract or an
amendment to the existing contract should be considered with appropriate financial

modifications made.

7.4.5 Professional bodies

If professional bodies are associated with the course, they should be advised of the closure

and their advice considered

7.4.6 The partnership has only ended when the last student completes his/her course and there
are no outstanding referrals or deferrals.

7.4.7 Partnership closure process diagram

Prepare and attach to agenda

Fac Exec Brief submitted——»

PEG
(Partnership

Executive
Group)

Approval
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